Finance Report for Finance Steering Group 


February 2017 


Executive Summary 


Since the last report published in January, our sponsor department DCMS 
have confirmed that we will be using an accruals method to calculate our 
calculated surplus handback, subject to a maximum of 3% of fee income 
to retain as working capital. This enables us to retain an estimated £587k 
(3% of forecast £19.58m) as working capital should we be in a surplus 
position due to additional income from DP fees. 


The latest finance report for February against the January forecast shows 
a strong position to be in coming into the last month of the year which 
historically shows the greatest level of costs and unpredictable income 
compared to other months. 


Income from DP fees is within 0.1% of the forecast published in January, 
with a total of £19.58m expected to come in by year end. 


If costs come in as expected to the latest forecast, per management 
report (BV2 2016-17F), we are expecting a small surplus of £49.27k as at 
the end of March. 

Financial Overview as at 28 February 


DP Income 


Total £ 

Forecast Actual Variance % 

2016/ 17 2016/ 17 
April 1,434 1,505 72 5% 
May 1,420 1,524 104 7% 
June 1,593 1,611 19 1% 
July 1,709 1,474 -235 | -1496 
August 1,401 1,560 159 1196 
September 1,843 1,736 -107 - 696 
October 1,771 1,744 -26 -1% 
November 1,595 1,731 136 9% 
December 1,240 1,123 -117 -9% 
January 1,892 2,033 142 8% 
February 1,864 1,742 -121 -6% 


March 1,819 
£ Year 19,580 17,785 24 0.1% 


Fee Income 
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Grant in Aid (GI A) 


Fol annual GIA Is £3.75m for 16/17 - 18/19 inclusive. This is paid 
monthly and returns to and receipts from DCMS are up to date. 


Office costs 


Overall office costs are expected to come in on forecast, areas of 
underspend have been utilised where more budget has been required 
especially across general equipment, kitchen and furniture. 


Staff, training and recruitment 


Our average FTE for the 11 months to 28 February is 433 inclusive of 
agency filled posts against an average full year budget of 435 and 
2015/16 figure of 393. Staff costs are 0.196 below year to date budget. 
With the ongoing recruitment, we expect costs to be on forecast. 


Budgets for training courses and recruitment were increased significantly 
during the budget review process. Costs related to recruitment are 
expected to spend in full. Training costs are likely to come in under 
budget; however there are some health and safety initiatives that may 
need additional resource that could utilise any underspend in this area. 


IT service and projects 


Overall, IT is expected to come in on forecast; however there are some 
usage related areas such as card processing costs, managed print and 
notification printing that are difficult to accurately predict. Notification 
printing has increased in some areas whilst the register has been growing, 
however, where possible, the team send correspondence out by email 
which reduces this cost. 


Communications costs 


An underspend of circa 40k is expected in this area based on less media 
monitoring than initially expected. Distribution has also been reduced this 
year. 


Finance costs 
There are no changes to finance forecasts this month. 
Travel costs 


Expected to spend to forecast. 


Legal, professional & other 


Operational budget holders have been asked to review their legal spend 
this month, and we conclude that these costs should spend up to the 
forecast figures. The net savings in legal relate to operation spruce - 
deferred into 2017 and on HR costs. The savings in professional services 
are offset by the increase in media monitoring from the reclassification of 
parliamentary monitoring costs. 


Capital expenditure 
Capital spend is reviewed quarterly and is expected to be to forecast. 


We have a capital allocation from DCMS of £650,000 this year. 
Irrespective of our broader financial position, if we have plans to spend in 
excess of this allowance on capital projects we need authority to do so 
from DCMS. 


During the November estimates exercise, we requested an additional 
£30k for expenditure relating to internal office moves and furniture. Note 
this is a switch of budget between resource and capital and is not an 
increase in our total funding. This has now been formally agreed by 
DCMS. 


Fixed Assets 


At 31 December we reviewed the fixed asset register and wrote off assets 
no longer in use with a book loss of £72,000. There are some further 
assets that will be replaced as projects come to completion at year end. 
We have capitalised £158k of new IT assets and £21k of furniture and 
leasehold improvements (office changes). 


Other activities 


The TPS contract transferred to the ICO from 01 January. The contract 
does not need to be reflected in our accounts; however there will be a re- 
procurement cost of some £60k for this contract. 


Plans to introduce a Grants and Contributions Scheme are now well 


advanced. A budget of £125k has been included in 2017/18 and a further 
£875k over the next 4 years. 


Civil Monetary Penalties ( CMPs) 


Balance B/ f 2015/ 16 1,058,940 

CMPs issued 2016/17 2,901,300 

Prompt payment discount applied (312,900) 
Monies received (1,614,980) 

Debt impaired/ Written off (1,149,660) 
Balanced owing to I CO 882,700 


The debtor of CMPs owed to the ICO as at 28 February is £882,700. This 
will be reviewed for recoverability at year end. Provisions will be made 
against debts in doubt and irrecoverable debts will be written off 
according to the bad debt policy. 


Spending controls 


The ICO is complying with the Cabinet Office Spending Controls Guidance 
v 4.0 


https: //www.gov.uk/government/publications/cabinet- office- 
controls/cabinet- office- controls- guidance-version-40 


Heather Dove 
February 2017 


MANAGEMENT REPORT 


For the Eleven Months Ending 28 February 2017 


GRANT IN AID 
DP FEE INCOME 
DRIPA INCOME 


TOTAL INCOME 


RENT 

RATES & BUILDING INSURANCE 
SERVICE CHARGES 

CAR PARKING 

HEAT & LIGHT 

WATER 

CLEANING 

SECURITY 

WASTE 

STORAGE 

REPAIRS & MAINTENANCE 
MOTOR COSTS 

KITCHEN 

FURNITURE 

GENERAL EQUIPMENT 
STATIONERY 

POSTAGE 

DOCUMENT DESTRUCTION 
OTHER 

OFFICE COSTS CAPITALISED 
TOTAL OFFICE COSTS 


SALARIES 
OVERTIME 

PENSION 

NATIONAL INSURANCE 
AGENCY STAFF 

SALARIES INCOME 

PENSION INCOME 

NATIONAL INSURANCE INCOME 
NON EXEC BOARD MEMBER 
TOTAL STAFF COSTS 


RECRUITMENT 
RELOCATION EXPENSES 
HEALTH & SAFETY 


Year To Date Full Year 
BV2 2016-17F Actual Variance Var % BV2 2016-17F Forecast Variance Var % Prior Year 
£ £ £ % £ £ £ % 2015/16 
3,477,500 3,477,500 0 - 3,790,000 3,790,000 0 0.% 3,730,768 
17,760,608 17,785,269 -24,662 (0.1%) 19,580,000 19,604,662 -24,662 (0.1.%) 18,311,232 
247,500 247,500 0 - 330,000 330,000 0 0.% 330,000 
21,485,608 21,510,269 -24,662 (0.1%) 23,700,000 23,724,662 -24,662 (0.1.%) 22,372,000 
608,766 611,493 -2,727 (0.4%) 639,872 642,599 -2,727 (0.4.%) 746,048 
215,044 213,468 1,575 0.7% 235,949 234,374 1,575 0.7.% 236,183 
28,246 28,157 88 0.3% 30,997 30,909 88 0.3.% 32,176 
60,486 61,316 -830 (1.4%) 61,771 62,601 -830 (1.3.%) 80,779 
85,422 82,127 3,295 3.9% 96,524 93,229 3,295 3.4.% 174,069 
15,500 16,252 -752 (4.9%) 15,997 16,749 -752 (4.7.%) 16,317 
79,536 80,889 -1,353 (1.7%) 86,003 87,356 -1,353 (1.6.%) 60,358 
48,297 47,433 864 1.8% 53,000 52,136 864 1.6.% 58,502 
3,790 4,669 -879 (23.2%) 4,056 4,935 -879 (21.7.%) 5,443 
14 26 -12 (88.6%) 2 14 -12 (600.0.%) 16,815 
39,946 37,405 2,541 6.4% 50,003 47,462 2,541 5.1.% 101,556 
47 -142 189 402.8% 236 47 189 80.1.% 970 
20,153 26,177 -6,024 (29.9%) 21,500 27,524 -6,024 (28.0.%) 41,127 
27,996 30,493 -2,497 (8.9%) 33,472 35,969 -2,497 (7.5.%) 7,968 
16,889 7,874 9,015 53.4% 26,472 17,457 9,015 34.1.96 13,516 
32,048 39,354 -7,306 (22.8%) 34,149 41,455 -7,306 (21.4.%) 34,930 
55,895 52,976 2,919 5.2% 60,841 57,922 2,919 4.8.% 69,606 
7,320 5,016 2,304 31.5% 8,001 5,697 2,304 28.8.96 5,984 
85,964 82,187 3,777 4.4% 93,109 89,332 3,777 4.1.% 11,207 
-20,000 -20,581 581 (2.9%) -30,000 -30,581 581 (1.9.%) -23,988 
1,411,359 1,406,589 4,768 0.3% 1,521,954 1,517,186 4,768 0.3.% 1,689,566 
11,041,633 11,018,397 23,237 0.2% 12,114,700 12,091,463 23,237 0.% 10,864,109 
114,251 93,920 20,331 17.8% 126,432 106,101 20,331 16.% 100,144 
2,267,458 2,246,839 20,619 0.9% 2,481,608 2,460,989 20,619 1.% 2,170,213 
1,065,467 1,048,344 17,123 1.6% 1,168,080 1,150,957 17,123 1.% 745,893 
175,383 236,250 -60,867 (34.7%) 195,067 255,934 -60,867 (31.%) 344,945 
-91,454 -91,177 -276 0.3% -91,263 -90,987 -276 0.% -118,912 
-18,774 -19,568 795 (4.2%) -19,506 -20,301 795 (4.%) -24,757 
-10,265 -10,383 118 (1.1%) -10,342 -10,460 118 (1.%) -10,104 
46,814 48,036 -1,222 (2.6%) 51,500 52,722 -1,222 (2.96) 46,707 
14,590,513 14,570,658 19,858 0.19/ 16,016,276 15,996,418 19,858 0.1% 14,118,238 
124,037 124,745 -708 (0.6%) 140,003 140,711 -708 (1.%) 69,071 
36,547 33,688 2,859 7.8% 40,002 37,143 2,859 7.% 0 
41,239 42,606 -1,367 (3.3%) 45,000 46,367 -1,367 (3.%) 44,002 


MANAGEMENT REPORT 


For the Eleven Months Ending 28 February 2017 


FURTHER EDUCATION 
TRAINING COURSES 

CONFERENCES 

MANAGEMENT DEVELOPMENT 

TOTAL TRAINING AND RECRUITMENT 


HOSTING, WEB AND TELEPHONY 
APP & DESKTOP SUPPORT 
SOFTWARE LICENSING 
SECURITY CONTRACT 
NOTIFICATION PRINTING 
MANAGED PRINT 

CARD PROCESSING CHARGES 
HARDWARE MAINTENANCE 

GOV SECURE INTERNET 
TELEPHONY CALLS & BROADBAND 
TOTAL IT COSTS 


CE CRM DEVELOPMENT 
DOCUMENT STORAGE SOLUTION 
DIGITAL DELIVERY 

NFRASTRUCTURE 

OTHER PROJECT WORK 

HARDWARE & SOFTWARE UPGRADES 
PRE-PROJECT INVESTIGATION 

NPS RESOURCE 

PROJECT WORK CAPITALISED 
TOTAL PROJECT SPEND 


CAMPAIGNS, MEDIA RELATIONS & PR 
MEDIA MONITORING 

DESIGN & PRINT 

DISTRIBUTION 

SURVEYS 

CONFERENCES GENERAL 
CONFERENCE INCOME 

ICON DEVELOPMENT 

STAFF EVENTS 

WEB MAINTENANCE 

TOTAL COMMUNICATIONS 


BANK INTEREST (TO CONSOLIDATED FUNDS) 
BANK CHARGES 
EXTERNAL AUDIT 


Year To Date Full Year 
BV2 2016-17F Actual Variance Var % BV2 2016-17F Forecast Variance Var % Prior Year 
£ £ £ % £ £ £ % 2015/16 
7,862 6,290 1,572 20.0% 8,003 6,431 1,572 20.% 360 
275,173 263,505 11,668 4.2% 304,774 293,106 11,668 4.% 50,440 
0 0 0 - 0 0 0 0.% 103,235 
21,702 11,193 10,509 48.4% 23,998 13,489 10,509 44.% 21,036 
506,560 482,027 24,533 4.8% 561,780 537,247 24,533 4.4% 288,144 
654,973 646,471 8,502 1.3% 716,322 707,820 8,502 1.% 728,360 
625,863 623,582 2,281 0.4% 680,003 677,722 2,281 0.% 731,905 
357,714 342,536 15,178 4.2% 384,998 369,820 15,178 4.% 300,177 
45,602 46,502 -900 (2.0%) 50,001 50,901 -900 (2.%) 35,457 
210,510 158,368 52,142 24.8% 233,998 181,856 52,142 22.% 216,938 
58,501 32,738 25,763 44.0% 63,934 38,171 25,763 40.% 53,443 
78,068 84,176 -6,108 (7.8%) 87,719 93,827 -6,108 (7.%) 75,726 
64,210 64,064 146 0.2% 70,000 69,854 146 0.% 53,110 
0 0 0 - 0 0 0 0.% 149,548 
215,792 236,016 -20,224 (9.4%) 255,057 275,281 -20,224 (8.%) 130,822 
2,311,233 2,234,453 76,780 3.3% 2,542,032 2,465,252 76,780 3.0% 2,475,486 
343,968 189,714 154,254 44.8% 399,999 245,745 154,254 39.% 156,092 
150,284 47,711 102,573 68.3% 175,001 72,428 102,573 59.% 4,358 
17,325 12,435 4,890 28.2% 20,000 15,110 4,890 24.% 124,609 
492,288 28,236 464,052 94.3% 574,999 110,947 464,052 81.% 548,702 
170,305 69,240 101,065 59.3% 184,998 83,933 101,065 55.% 332,795 
0 72,968 -72,968 - 0 72,968 -72,968 0.% 0 
0 1,297 -1,297 - 0 1,297 -1,297 0.% 0 
27,438 493,923 -466,485 (1700.1%) 2 466,487 -466,485 (23324250.%) 0 
-400,000 -158,340 -241,660 60.4% -650,000 -408,340 -241,660 37.% -840,237 
801,608 757,184 44,424 5.5% 704,999 660,575 44,424 6.3% 326,319 
21,809 14,753 7,056 32.4% 25,998 18,942 7,056 27.% 27,580 
130,737 130,311 426 0.3% 140,002 139,576 426 0.% 71,084 
32,154 30,846 1,308 4.1% 34,997 33,689 1,308 4.% 66,918 
34,996 20,472 14,524 41.5% 50,000 35,476 14,524 29.% 24,900 
26,391 26,779 -388 (1.5%) 26,003 26,391 -388 (1.%) 111,191 
86,053 90,523 -4,470 (5.2%) 110,000 114,470 -4,470 (4.%) 288,952 
-4,000 -3,987 -13 0.3% -41,000 -40,987 -13 0.% -57,151 
0 0 0 - 0 0 0 0.% 5,178 
21,265 19,493 1,772 8.3% 23,002 21,230 1,772 8.% 27,651 
12,459 11,207 1,251 10.0% 15,000 13,749 1,251 8.% 49,397 
361,864 340,397 21,466 5.9% 384,002 362,536 21,466 5.6% 615,700 
11 0 11 100.0% 0 -11 11 0.% 0 
44,366 44,417 -51 (0.1%) 47,501 47,552 -51 (0.%) 30,956 
29,792 29,792 0 (0.0%) 32,500 32,500 0 0.% 32,500 


MANAGEMENT REPORT 


For the Eleven Months Ending 28 February 2017 


INTERNAL AUDIT 
CORPORATION TAX 

BAD DEBT WRITE OFF 

SUSPENSE 

TOTAL FINANCIAL COSTS 


CAR HIRE 
TRAVEL UK 

TRAVEL OVERSEAS 

TRAVEL INCOME - UK 
TRAVEL INCOME - OVERSEAS 
TOTAL TRAVEL 


LEGAL 
LEGAL COSTS RECOVERED 

LIBRARY & SUBSCRIPTIONS 

PROFESSIONAL SUBS 

SUBSISTENCE 

RESEARCH 

PRIVACY SEALS 

DP REGULATION FUTURES PROJECT 

PROFESSIONAL SERVICES 

STAFF RECOGNITION 

TOTAL LEGAL, PROFESSIONAL & OTHER 


TOTAL COSTS 


CAPITAL SPEND 


SURPLUS 


Year To Date Full Year 
BV2 2016-17F Actual Variance Var % BV2 2016-17F Forecast Variance Var % Prior Year 
£ £ £ % £ £ £ % 2015/16 
34,250 30,485 3,765 11.0% 37,365 33,600 3,765 10.% 36,642 
24 17 6 27.3% 17 11 6 35.% 61 
50 2,706 -2,656 (5312.2%) 0 2,656 -2,656 0.% 5,410 
0 -15 15 - 0 -15 15 0.% 0 
108,493 107,402 1,090 1.0% 117,383 116,293 1,090 0.9% 105,569 
4,408 4,726 -318 (7.2%) 5,000 5,318 -318 (6.%) 997 
375,979 379,344 -3,365 (0.9%) 412,233 415,598 -3,365 (1.96) 379,388 
91,845 84,768 7,077 7.7% 103,508 96,431 7,077 7.% 76,093 
-6,397 -5,907 -490 7.7% -7,000 -6,510 -490 7.% -6,404 
-12,399 -14,501 2,102 (17.0%) -10,000 -12,102 2,102 (21.96) -16,302 
453,436 448,430 5,006 1.1% 503,741 498,735 5,006 1.0% 433,772 
294,359 288,192 6,166 2.1% 349,011 342,845 6,166 2.% 223,118 
-22,171 -24,825 2,655 (12.0%) -20,000 -22,655 2,655 (13.%) -7,289 
55,934 48,941 6,993 12.5% 68,203 61,210 6,993 10.% 72,720 
14,150 6,532 7,618 53.8% 21,150 13,532 7,618 36.% 18,727 
27 226 -199 (735.5%) 0 199 -199 0.% 239 
38,078 33,395 4,683 12.3% 45,000 40,317 4,683 10.% 38,367 
0 0 0 - 0 0 0 0.% 50,655 
0 0 0 - 0 0 0 0.% 20,000 
128,982 133,488 -4,507 (3.5%) 146,320 150,827 -4,507 (3.%) 155,067 
7,616 2,255 5,361 70.4% 8,883 3,522 5,361 60.% 8,901 
516,975 488,204 28,770 5.6% 618,567 589,797 28,770 4.7% 580,505 
21,062,041 20,835,344 226,695 1.1% 22,970,734 22,744,039 226,695 1.0% 20,633,299 
420,000 178,921 241,079 57.4% 680,000 438,921 241,079 0.% 864,225 
3,567 496,004 -492,436 (13780.0%) 49,266 541,702 -492,436 0.0% 874,476 


